futurescape

January to June Editio

Growing communities one idea at a time.

Video Conferencing

Prince Albert & District Community Futures provides video conferencing services through our office here in Prince Alber
and in partnership with the Entrepreneurship Learning Centre Video Conferencing Network. This service allows our clie
to connect to presenters, entrepreneurs, and colleagues around the country, not just here in Saskatchewan. Special ho
ups can be arranged for many international sites as well.

Video Conferencing is an alternative to travelling for short meetings or informational presentations. It is also more per-
sonal than email or telephone conferencing because of the face to face aspect. If you wish to rent the video conferencir
unit for staff training, networking, long distance job interviews or other related conference sessions, our fee is $50/hour.

We offer video conferencing informational presentations for FREE on various topics relating to small business start up a
operation to Prince Albert and District.

Student Services CYBF (Canadian Youth Business Foundation)
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which direction they want their future to go. Schools do not
adequately prepare students for the real world. Most youth ¢
not know how to prepare a budget or are aware of the differe
options that are available to save money. Community Future
recognizes the need for student education regarding finance
and seeing the big pictures.

At Community Futures, we are constantly trying to find new
ways in which we can provide tools that entrepreneurs can u
to start up a business or make an already established busine
run smoothly.

We have taken an interest in focusing on the youth in our re-
gion. Recently, we have added a student services page to 0
website. This page is for students in high school, university,
college, etc, who have big ideas but no plan. We have adde
link to an informational site, www.ic.gc.ca, about debt, an

electronic budget sheet to aid in the saving aspect and some
tips about personal financial management.

If additional information is needed, please contact our office
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CYBF is a national charity dedicated to championing
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nt from age 1834 with a great business idea but are

s having difficulty obtaining financing or mentoring

s through traditional sources.

Partnering with CYBF allows use to grow our
resources and look at larger business ideas. We act
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ss our knowledge of the community and local
economics and then suggest relevant funding
recommendations to
CYBF.
ur
To learn more about
d abusiness opportunities
visit www.cybf.ca

Community
Futures eaand bistrict

Phone:
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ERA Maternity and Baby Boutique
The owners of ERA Maternity and Baby Boutique arye practically lived at the store site getting the space
Sarah Pocha and Erin King. Sarah is a Registered ready. We knew going in on this project that it was not
Massage Therapist and Erin is a CDMS Administrat@oing to be easy. However, no one told us there would be
with the Ministry of the Environment. Besides being SO many late nights installing flooring, painting, building

close friends, Sarah and Erin share the same fami

Once financing was in place, we secured our location and

I walls, acquiring equipment and ordering merchandise.

values. Sarah wanted a change in her career path bI_%ing branehew mothers ourselves and going out of town

she also wanted to have more time to spend with
daughter and family. Erin, while she does have tin
for her daughter and family due to her part time
position, she also wanted an opportunity to
supplement her income without interrupting her
current lifestyle.

fiwe were on a family holiday in September, 2009 &
started talking about a particular local business fa
sale and how we would run it if we bought it. We
looked into the prospect of purchasing this busines
and after much thought we decided that we wanted
to start our own business with our own vision.

We wrote a rough business plan and the next day
went to Prince Albert Community Futures for advice
and guidance.

They helped us restructure our business plan and
advised us on how to move forward with our idea.
We researched a variety of lease properties from
downtown to uptown to the middle of nowhere.

€for maternity and baby items, we were quite sure of the

€need for our products. The added research we performed
provided us with the reassurance we needed that there
was a market for our products.

We would highly recommend to anyone going into

business with a partner it should be with someone that is
anglilling to compromise. There were few disagreements
because we both had a say in every decision that took
place. If you go into a partnership, each partner must be

S equally motivated and want similar goals. It was a lot of
hard work and late nights but we are proud of what we
have accomplished. We opened our doors on December
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ERA Maternity and Baby Boutique: 143910 Avenue East, across from SIAST



